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Principal and CEO’s Foreword to Equalities Outcomes & Action Plan

| am delighted to welcome you to SRUCI(s new Equality Outcomes and Action Plan
which sets out our continuing commitment to equality, diversity and human rights work
between 2017 and 2021.

We are committed to creating an inclusive culture that advances equality of
opportunity, advancement and outcome for all students, staff and stakeholders. This
is a key factor in our long-term performance and continued success.

The development and implementation of the first set of equality outcomes provided an
insight into what has worked as well and what has not worked well.

SRUC launched its new strategic vision in April 2017. Our commitment to equality,
diversity and human rights will be firmly embedded as we further develop the strategy
and create a sustainable business plan to underpin our vision.

Our overall approach to equality, diversity and human rights will be contemporary. Our
policies and practices will support SRUC in continuing to contribute to the elimination
of discrimination, harassment and victimisation and the advancement of equality of
opportunity. The activities will be underpinned by solid evidence through monitoring,
evaluation and revision of our action plans, based on regular analysis of employee
and student data.

The new equality outcomes detailed in this report are derived from wide ranging
information including feedback from employees, students, stakeholders, key partners
and external agencies. They exceed statutory requirements as we aim for best
practice in our service and employment provisions.
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The first set of Equality Outcomes was published by 30 April 2013 and each
subsequent set should be published at intervals of no more than 4 years. SRUC must
publish a report every 2 years on the action taken and the progress it has made to
achieve its outcomes.

Commitment to Equality

Our mission, vision, global aims and values are:

MISSION

“Committed to excellence and innovation in the advancement,
communication and translation of knowledge throughout the rural sector”.

VISION

“Leading innovation and sustainable development in agriculture, land and the
rural sector”

The vision can be further articulated in that “SRUC is recognised for its global
and local impact on food and environmental security through world-class
research, education, training and consulting”.

We will achieve this vision through the following global aim:
1 To provide world-leading research, innovation, education, training and
consulting, in support of global food and environmental security, sustainable

rural development, and animal and human wellbeing.

GLOBAL AIMS

SRUC aims to:

f Build a culture of educational excellence through the development of a Rural
University College.

f Be atop UK agriculturally-focused HEI with increased global links and impact.

f Create a new FE/HE model for Scotland with innovative delivery of academic
and practical expertise to enhance articulation and progression opportunities.

f Provide an enabling culture that supports our staff, students, stakeholders
and our institution in achieving our vision and mission.
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Contribution to the Strateqgic Plan

The Equality Outcomes contribute to the equality and human rights work of our SRUC
Strategic Aims.

Involving others

The Equality, Human Rights and Inclusion Committee, SRUCSA, Unions key
stakeholders have been involved in the development of the Equality Outcomes. The
Divisional Management Teams (DMT), Executive Management Team (EMT) and
SRUC Board have been involved in the development of the Equality Outcomes. Other
relevant employees and learners have been involved in the development of the
Equality Outcomes.

Evidence Gathering

The Equality Outcomes have been developed from the following documents as
evidence for the changes SRUC aim to achieve:

The Scottish Government Equality Outcomes

The Scottish Funding Council specific equality priorities

SRUC Outcome Agreement Key Drivers

SRUC strategic plans

Staff survey results

Student survey results

SRUC Investors In People action plan

Mainstreaming equality workshop done with Equality Challenge Unit in
February 2014

Employee and learner data analysis

Merger priorities

RISE

Mainstreaming and Equality Outcome Reports for 2015 and 2017

= —a _—a _a _a _a _a _2
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Governance Approach and Responsibilities

SRUC Board
The composition of SRUC Board membership consists of the following:

March 2017 14 members 12 non-Executive* 2 Executive
(4 women) (3women) (1 woman)
* includes 1 staff member, plus 1 student representative members

SRUC Board is responsible for the publication of statements on Equality, Human
Rights and Inclusion (EHRI) and reporting requirements in accordance with the
Equality Act 2010 Public Sector Equality Duties. The Board delegates authority to the
Executive Management Team (EMT) to discharge SRUCis obligations under the
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Public Sector Equality Duties and to ensure SRUC remains compliant with UK
legislation and relevant codes of practice.

EMT is supported by Divisional Management Teams (DMT) who in turn concentrate
on compliance and best practice activities in each of SRUCis 4 operating divisions;
Consulting, Education, Finance & Professional Services and Research.

Internal committee structures further support our aim to fully embed EHRI concerns
throughout the institution, key examples of which are the:

EHRI Committee, Equality & Diversity sub-group (Education), Equality &
Diversity sub-group (Human Resources) and the Athena Swan Self Assessment
Team

SRUC has strong leadership support for equality, diversity and human rights and this
is explained below. Reports on equality, diversity, human rights and inclusion activities
are included in key agenda items for the monthly Divisional Management team (DMT)
meetings and the quarterly Executive Management Team (EMT) meetings. These
reports are also summarised for submission to Board meetings.

Equality, Human Rights and Inclusion Committee (EHRI)

The key remit of the Equality, Human Rights and Inclusion Committee is to foster an
inclusive working and learning environment in which all employees and learners can
fulfil their full potential. The aim of the Committee is to:
 Determine strategic direction and priorities;
Agree Equality and Diversity action plans to deliver the legislative requirements;
f Monitor and evaluate action plan progress made in each division;
 Oversee SRUCis compliance with equality, diversity and human rights
legislation;
f Horizon scanning a broad range of relevant information for emerging issues
and trends to develop SRUCIs future capability, and
I Provide quarterly Equality and Diversity progress reports to the EMT and Board.

These aims enable SRUC to meet legal duties and responsibilities in relation to
equality, diversity and human rights help direct our efforts to achieve best practice.

The Committee is chaired by the Depute Principal & Chief Executive and the
membership of the Committee is representative of SRUCis community. Membership
includes representatives from the following groups;
' nominated representatives from each Division
SRUCSA (SRUC Student Association)
Recognised Trade Unions (EIS, Prospect and Unison)
Student Experience team members
Human Resources team members, together with the
Equality and Diversity Business Partner

= —a —a —_a _—_a

The EHRI Committee currently has three subgroups;
1. The Equality and Diversity HR Activity Sub-Group
2. The Equality & Diversity Education Activity Sub- Group
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Equality and Diversity Business Partner

The Equality & Diversity Business Partner develops, supports and drives SRUCIs
strategy and operations in relation to Equality & Diversity to ensure that SRUC meets
its legislative responsibilities to people with different protected characteristics. The
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All contractors and service providers on behalf of the College are responsible for
complying with the policies aimed at achieving our equality outcomes and any equality
conditions in contracts or agreements. The College aims to ensure that the appropriate
conditions are inserted in contracts or agreements with any external providers of
services.

Monitoring

The Equality, Human Rights and Inclusion Committee monitor and evaluate the
equality outcome action planis progress. Their role includes overseeing SRUCI(s
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Equality outcomes for 2013/2017 were as follows:

Equality Outcomes 2013/2017

1. SRUC has an environment that nurtures equality, inclusion and diversity.

2. Policies and procedures take account of the impact on individuals with
protected characteristics.

3. Creation of an evidence base informing the inclusivity strategic objective.

4. SRUC community reflects the diversity of backgrounds in the areas where
we operate.

5. Enhanced equality of outcome for students and staff with protected
characteristics.

Equality Outcomes for 2017/2021 have been developed with an accompanying
action plan.

| Equality Outcomes 2017/2021 |

1. Equality and diversity is firmly embedded in our management, leadership and
governance structures and practice
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Equality Outcome 1: | Equality and diversity is firmly embedded in our management, leadership and governance
structures and practice.

The Equality Act 2010 Public Sector Equality Duties the Equality Outcome mainly supports is (1) eliminate unlawful discrimination,
harassment and victimisation, and other prohibited conduct and (2) advance equality of opportunity between people who share a relevant
protected characteristic and those who do not. The Equality Outcome and relates to all protected characteristics.

This Equality Outcome will contribute to the following SRUC Strategic Aims:

f Build a culture of educational excellence through the development of a Rural University College with degree awarding powers

1 Be atop UK agriculturally focused HEI with increased global links and impact

1 Provide an enabling culture that supports our staff, students, stakeholders and our institution in achieving our vision and mission

Number Output What are the Specific What are the Impact or What is the
Actions or measurements for Success measure timescale
Key Activities required in achieving the (evidence)
achieving the Outcome? Outcome?
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Number | Output What are the Specific What are the Impact or What is the | Who is the lead
Actions or measurements for Success measure | timescale person
Key Activities required in achieving the (evidence) for responsible for
achieving the Outcome? Outcome? delivery? delivery?
1.13 To influence our f Supporting Dyslexia in Discussions, events Improved Ongoing Head of Consulting
industry and Farming and links established understanding and
stakeholders on f  Occupation segregation in | with the industry/ sector | support of E&D work HR Business
equality, diversity the industry in the industry/ sector Partner
and humanrights | §  Including Equality &
issues Diversity issues in SRUCis Head of

contribution to the Royal
Highland Show

Communications
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Number | Output What are the Specific What are the Impact or What is Who is the lead
Actions or measurements for Success measure | the person
Key Activities required in achieving the (evidence) timescale | responsible for
achieving the Outcome? Outcome? for delivery?
delivery?
2.3 Challenging
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EQUALITY OUTCOME 3:

Learners and employees from all backgrounds achieve high levels of success

The Equality Act 2010 Public Sector Equality Duties the Equality Outcome mainly supports is (1) eliminate unlawful discrimination,
harassment and victimisation, and other prohibited conduct and (2) advance equality of opportunity between people who share a relevant
protected characteristic and those who do not. The Equality Outcome and relates to all protected characteristics.

This Equality Outcome will contribute to the following SRUC Strategic Aims:

! Be atop UK agriculturally focused HEI with increased global links and impact

1 Create a new FE/HE model for Scotland with innovative delivery of academic and practical expertise to enhance articulation and
progression opportunities

Number | Output What are the Specific What are the Impact or What is Who is the lead
Actions or measurements for Success measure the person
Key Activities required in | achieving the (evidence) timescale | responsible for
achieving the Outcome? | Outcome? for delivery?
delivery?
3.1 Annual employee | Information by protected  Data fields of 1 Equality of First report Equality and
information report | characteristics of employees protected opportunity 31 March Diversity HR
on characteristics are throughout 2017 and Activity Sub-Group
1 the number of employees created employee journey annually
i the recruitment of 1 Employee input of 1 Actions defined and | using
employees their personal implemented from financial
f  the development information analysis calendar
(promotion, job re- 1 Collection and thereafter
evaluations included) of analysis of
employees Information
1 retention of employees
Information by protected f Data fields of Equality of opportunity March 2017 | Learning and
characteristics of employees protected throughout employee (Achieved) Development
on characteristics are journey Manager
1 Employee Induction created Annually
f  Other training attended 1 Collection and thereafter HR Information &
1 Sponsored education analysis of Systems
Information Coordinator
producing a training
report
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for

delivery?
3.3 Gender Pay Collection and analysis of Collection and 1 Gender equality of March 2017 | Equality and
Information gender pay information analysis of opportunity (Achieved) Diversity HR
Report information f Actions defined and | 2019 Activity Sub-Group
producing a report implemented from
analysis 2021
Take positive Deliver the Athena SWAN ECU Bronze award Increased recruitment 2019 Athena SWAN Self

action with other
organisations to
promote careers
to the gender
minority where
there is a gender
bias currently

Action Plan
Robust Self Assessment
Team
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and success rates for
the gender

minorities

with rates reaching
those of the gender
majority before 2021

Assessment Team

Athena Swan
Operations
Manager (on




3.5

To identify
individuals who
come from areas
of multiple
deprivation,

to monitor their
progress and
ensure timely
intervention is
made where
attendance or
progress is
poor

Key Activities required in
achieving the Outcome?
Deliver Modern
Apprenticeship Equality Action
Plan

achieving the
Outcome?

l
l

Actions from action

plan achieved

Attendance, progress

and success rate
monitoring
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rates for learners

attend97.5 63ETQQIR4.9.

for
delivery?

responsible for
delivery?



